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1. EXECUTIVE SUMMARY 

This business is owned by seven persons who are undergoing two different courses at MCAST. Four of 

us are undergoing the BSc (Hons) in Computer Systems and Networks, while three of us are undergoing 

the B.A. (Hons) in Inclusive Education. To combine our diverse expertise we created this business 

which is entitled All-inclusive meeting place which is a service based on cafeterias and restaurants that 

employ people with disabilities and caters for students who need a quiet place to study and work on their 

assignments while having a coffee and some lunch. Our Unique Selling Point is the fact that there are no 

cafeterias or restaurants that employ the majority of the employees who have a disability. Thus our gap 

in the market minimal employment for people with a disability. We do not have any direct competitors 

because of our Unique Selling Point. However, we do have an alternative competitor which is Jacob’s 

Brew which is a cafeteria owned by a person who has a disability, however, still does not employ the 

majority of students with a disability. Other alternative competitors include Mc Cafe, Costa and 

Starbucks since they provide a place for students to study with free WiFi. Through marketing research, 

we gathered that only 1,300 employees registered in 2015 and that is a very low rate considering that our 

country upholds above 400,000 people residing here, thus encouraged us to further our idea.   
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2. BUSINESS OVERVIEW   

2.1. Proposed Product / Service 

The main idea of this project is a meeting place entitled ‘All-Inclusive Meeting Place’ which was 

collectively agreed upon as a group since it merges our courses, IT and Inclusive Education. This 

meeting place which will be located in Naxxar will be employing people who have a disability, 

preferably people who have Down Syndrome and Mild Autism as baristas. Three people from our 

team who are currently studying about Inclusive Education will be available as floor managers to 

supervise the people with disabilities and assist them where needs are while the other people from 

the group will supervise the IT and tech in the shop to combine our expertise. Our meeting place will 

be self-service where customers can order using one of the four screens available which are 

displayed in the meeting place and then pay with the use of credit cards which will be available at 

the screens as well. This was decided because people with Down Syndrome and Autism often 

struggle with communication. It also helps customers who are non-verbal or else have any speech 

impairment. Our meeting place is inclusive for all ages; however, our target audience is students. 

Moreover, half of our meeting place will be designed to cater for students since it is a quiet area 

where students can work on assignments or hold group meetings. This is especially beneficial for 

students who struggle to find a quiet place to work on their school work. Free WIFI will also be 

available, which will benefit students who are working on assignments. Our meeting place is also 

physically accessible for wheelchair users, and this is so since we have an accessible entrance and 

bathroom, accessible tables and the screens provided are also accessible. The menu is also inclusive 

by including reasonable prices which the main target audience can afford. From another perspective, 

the Menu will also be inclusive since we have a wide range of hot and cold beverages, lunch and 

cakes. The meeting place will be opened from Sunday to Thursdays from 9 am till 9 pm, and Friday 

and Saturdays from 9 am till 11 pm. 
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2.2. Legal Considerations 

Occupational Health and Safety (Chapter 424) 

General Duties  

The authority’s duties are to see that the levels of occupational health and safety protection established 

by this Act and by regulations made under this Act are observed maintained. 

Employers Duties  

This chapter states that it shall be the duty of an employer to ensure that all persons that are carried out 

work should be provided with a safe working environment. So, we must make sure that there is a good 

level of light to prevent eye strain on our employees, make use of non-slip tape in areas such as stairs 

and kitchen, fire equipment such fire extinguishers must be provided, and regular maintains must be 

carried out on this equipment which is another cost on our business.    

 

 

 

 

 

 

                                Anti-Slip Tape                       Fire extinguisher      

Here is a list of measures that need to be taken by an employer to prevent physical and psychological 

occupational ill-health, injury or death.  

• Identification of hazards 

o Sharp Edges 

o Electrical Cables across the floor 

o Faulty equipment which can lead to injuries such as an electric shock 

• Risk avoidance 

o Burning skin while handling food 

o Cutting your skin while handling a dull knife 
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Also, hazardous must be replaced by non-hazardous, or if not possible with less hazardous, for example, 

we should make use of less harmful dishwashing chemicals. Another responsibility that an employer has 

is to adapt the work to the worker, by providing the right choice of equipment and to make sure that it is 

safe to use, for example, we need to make sure that microwaves oven are going to be tested by a 

professional technician to make sure that there is no leakage of radiation.  

Another obligation is to prevent monotonous work by allowing our employees to alternate their working 

production. This is a very important consideration for our business since we are going to employ people 

with disabilities, but on the other hand, it will cost us time to train our employees doing different duties. 

Work-rate is also a concern, and it must be at an adequate speed to reduce the negative effects on the 

health of the employees, which again this may be a negative effect on productivity.  Another obligation 

by the employer is to provide such information, instruction, training and supervision as is required to 

ensure occupational health and safety. To train employees will cost us money but one can see this as a 

making an investment in our employees. As a result, to improve productivity and reducing the risk of an 

injury at the workplace.  

Also, an employer must ensure that enough workers are employed, this can be a challenge for us since 

we do not have a lot of experience and especially in the first year were making a profit is very difficult. 

A Workers’ Health and Safety Representative or Representatives shall be elected, and who shall be 

consulted in advance and a good time by the employer on matters which may affect occupational health 

and safety. Having a health and safety issue at our workplace can lead used to pay a sum of money to 

that individual, so having a safety representative is a good decision to prevent or at least minimise the 

risk of such issues. 
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3. MARKET ANALYSIS 

3.1. Competitor & Gap Analysis 

In Malta, there has been a lot of drastic changes to integrate people with disabilities to be part of our 

society. Despite the law which enforced companies to hire people with disabilities, it still isn’t enough 

because the number of people with disabilities is increasing “According to the latest Maltese Census 

(2011) 1, 8.55% of the Maltese population have a disability”. Also, implementing and carrying out this 

law was still not mandatory as companies could pay a fine to avoid such law. Recent statistics showed 

that people with disabilities who work in Malta as of 2015 “According to the last report provided by 

MEA, in Malta, there are currently 1,300 registered disabled persons in employment, of which 900 are 

in the public sector, while there are currently 300 registered disabled persons on the unemployment list.” 

Further review of the statistic is showing “Indications are that there could be many more, as several 

disabled persons are discouraged for registering for employment because of a low probability of actually 

finding work”. Our group considered this, and we as part of the community, we are aware that people 

with disabilities often struggle to find jobs. Our meeting place offers certain aspects that every job gives, 

such as; feeling productive, the connection with others and even a purpose and a sense of responsibility 

and lastly to maintain a standard of living. All because they interact. Differently, we believe that they 

have the right to be employed, especially today where inclusion and integration is a big part of our 

culture. That is why the all-inclusive meeting place will give people with the disabilities the rights they 

deserve. We concluded that the meeting place would employ people with disabilities as the majority to 

run the daily shop operations as this is our unique selling point (USP).  

The All-inclusive meeting place is a service that will be like a cafeteria and a quiet area for students as 

an attraction for this place. The meeting place will be accessible to everyone. We do not have any direct 

competitors as there isn’t yet a place in Malta where most of his employees are people with disabilities. 

Thus, there aren’t places with the same concept as ours, and this is the reason why our start-up business 

has a strong Unique Selling Point (USP). We have one alternative service, which is Jacob’s Brew as his 

initiative is to also help people with disabilities by contributing to them. There other brands who 

resembles our all-inclusive meeting place services which is a cafeteria service, these brands are Costa 

Coffee, Starbucks, McCafé and other nearby cafés. 
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3.2. Target Market 

A. The main and primary target market of our service is for those individuals, especially students 

and business people who are seeking a fun, modern and quiet place. Where they can enjoy a cup 

of coffee/tea and some fresh and daily prepared food even accustom those people even with 

dietary restriction, one can have a place where it is possible to have a meeting in or a place to 

study as 51% struggle to find a workplace. By keeping in mind those individuals who find it very 

difficult to find employment as seen on the pie chart below its very rare occurrence to find a 

person with a disability to serve you, especially people with a disability, they are going to be 

included in this proposed service. 

 

B. Describe the typical customer:  

The typical customer for the all-inclusive meeting place is between the age 18-24, Mostly 

female, and they are part of an academic scholarship, meaning they are a student. Which does 

have a difficulty of finding a place to study or do work and is also comfortable in using 

automated ordering machine to order and pay for their food or snacks and would likely to 

recommend us to their friends.  

 

C. Determine whether a potential customer is ready to buy your service:   

Since 51.4% of our responses are students, we can say that the number of students is 118. Out of 

118 students, 5.9% did not recommend the all-inclusive meeting place. Therefore 111 students 

would recommend the all-inclusive meeting place, meaning they would try and recommend our 

service, which is nearly all students.  
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3.3. Market Potential 

"Students enrolled in formal and home-grown tertiary education during the academic year 

2014/2015 amounted to 13,216. This figure is 5.1 per cent higher than the one recorded during the 

academic year 2013/2014. Overall, female students exceeded males" (NSO, 2015/2016). 

 

https://nso.gov.mt/en/News_Releases/View_by_Unit/Unit_C4/Education_and_Information_Society_

Statistics/Pages/Student-Enrolments.aspx  

 

Analysis of the NSO Students enrolled in tertiary education in 2014/2015 the number of students 

amounts to 13,216. This number can be Rounded to 15000 as of 2019/2020. Therefore, all these 

students can be potential customers to our shop, especially, we see those students as our target 

audience since we are tailoring them to have even a study area in our shop. A realistic evaluation of 

the first year, attracting an amount of 50% of those 15,000 students and each year is increasing more 

student percentage by at least 3.5 % each year. 

 

Although a realistic analysis also would be in seeing the increase of students through the year and 

fundamental those differences in numbers to prove an approximation of the real number of students 

for 2020 although there is not any real data providing the number of students enrolled in tertiary 

education. We must keep in mind that although potential customers are students, still the service is 

available for other people in other sectors so attracting 25% of those other sectors would make us 

available for business in the long term. 

https://nso.gov.mt/en/News_Releases/View_by_Unit/Unit_C4/Education_and_Information_Society_Statistics/Pages/Student-Enrolments.aspx
https://nso.gov.mt/en/News_Releases/View_by_Unit/Unit_C4/Education_and_Information_Society_Statistics/Pages/Student-Enrolments.aspx
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4. MARKETING PLAN 

 

 

Advertisement Strategy:  

o Radio Advertisement –  

▪ Months Applied: January, February, October, November, December  

▪ Since in Malta most people use the radio early in the morning while either going 

to work/school or taking kids to school it should be around implemented to reach 

the most audience either after Christmas or one month after the beginning of the 

scholastic year. 

 

o Social Media Advertisement –  

▪ Months Applied: January, February, March, April, May, October, November, 

December. 

▪ Since our target is students, we want to accustom social media advertisement 

throughout the year but less advertise around summer since students are less 

likely to be at home during the summertime, therefore, will be less using social 

media. 
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o Billboard Advertisement –  

▪ Months Applied: June, August,  

▪ Since in Summer people go to the beach by car or by bus, we profit from this 

opportunity since Naxxar is in the central zone we use a billboard for advertising 

our products along the road. 

 

Pricing Strategy: 

Radio Advertisement: 

We use the most popular radio station locally so we can advertise our service so that we have a 

successful beginning to our branding, therefore, having a radio station repeatedly mention us should be 

cost-efficient especially in the beginning. 

Social Media: 

 

 

We made the Social media advertisement to advertise the all-inclusive meeting place through the most 

social media websites most likeable, which is Instagram and Facebook. Since Facebook owns Instagram, 

so we don’t have to deal with the ordeal of customising certain ad features to both.  

We split the ads 70% to be customised between people age 16-24 mostly students since this is our target 

and audience and the most audience that used social media, but we still let a 30% of ads being 
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customised to people through several ages, we spent daily 7 euro on audience between 16-24 and 3 euro 

for a month. 

Billboard Advertisement: 

The billboard we are placed specifically in places where traffic is due, especially in summer. Therefore, 

a high price is due too certain specific location which will be worthen in the long run especially when 

these are placed at the summer period, therefore we estimated for a billboard for a whole month would 

be around 150 euro. 

YouTube Advertisement: 

Since YouTube everyone uses it, we specifically want that locally ads are published to advertise our 

shop; therefore, a manual fee is taken for every ad that is seen locally on the user’s device. We decided 

that it will be a 30-second ad; therefore, the fee is not that high since Manual payments: Pay when you 

want for future costs. With this setting, you make a payment before your ads run. Then, as your ads run 

and you accrue costs, the credit from your payment will decrease. When your payment is depleted, your 

ads will stop running. Price 200 euro. 
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5. ORGANISATION & KEY PARTNERS 

 

 

 

 

 

 

 

 

  

Workers No. of Workers 

Owners employed on a full-time basis Seven 

Employees without a disability employed on a full-

time basis 

Nine 

Employees with a disability employed on a part-

time basis 

Twenty 

Chefs/Cooks employed on a part-time basis Two 

 

This business will be registered as a legal form of a private limited company. Our business consists of 

seven members all have an equal share of 14.28%. Our members are Mario Chircop, Ryan Busuttil, 

Marlon Micallef, Sanchez Parnis, Sasha Bilocca, Aime Borg Duca and Emanuel Bugeja. 

 

Name Surname Job Title: Share % Owners? 

Mario Chircop IT 14.28% Yes 

Ryan Busuttil Marketing 14.28% Yes 

Marlon Micallef Finance 14.28% Yes 

Sanchez Parnis CEO 14.28% Yes 

Sasha Bilocca HR Management 14.28% Yes 

Aime Borg Duca Customer Support 14.28% Yes 

Emanuel Bugeja Chef 14.28% Yes 
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All the owner’s specific roles have been assigned above. Furthermore, 20 employees with disabilities 

will be assigned as baristas, cleaners and kitchen helpers’ job. Other employees will be assigned as 

cashiers and to assist employees with disabilities. While this is a service, we are looking for outsourcing 

the role of maintenance, accountant, lawyer and Comtec, which will not be fully part of our team.  

Our Key Partners will consist of these Suppliers: 

4. James Caterers: 

o Will supply food like deserts etc. 

5. Strand Place agencies: 

o Will supply a variety of foods  

6. Farsons: 

o Will Supply beverages, Fridges 

Our Key partner's / Sponsorships:  

One plus – which will provide for the opening ceremony 3000 euro founds as long the term agreement 

we have a space in our shop for them to locate and show off the products and any photos for the opening 

ceremony will be provided on social media by advertising their camera and announcing that every 

picture taken was with a  one plus camera. 

Secondly - Through various weeks between 4 – to -6 weeks that pass by one plus will send products for 

us to show off in the student’s quiet area differential agreements will be made for them to sponsor us 

and for us to advertise their products especially to students as agreed upon they will suffice with $12000 

funds. 
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6. OPERATING PLAN        
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6.1. Time Plan 

 

 

 

 



 
 All-Inclusive Meeting Place 

Business Plan 2019 - 2020 

 

 

Physical Location 

The location of our meeting place will be at Naxxar, and the address is Triq il-Markiz G. Scicluna, 

instead of Carnevino. We chose Naxxar as the location for our business because it is at the centre and 

thus it is convenient for all the people who are living in Malta. There are also schools nearby which are 

important since our target audience are students, and this will increase the likeliness for these students to 

visit our shop. The contact person to rent this catering place was Sylwester Figas, and it was a Frank Salt 

commercial. Our agreement was €1,800 per month.  

Google Maps: https://goo.gl/maps/11r4KFcZ87rhpZ29A   

a.  ‘Production/Service’ Process Flow Chart on the following page. 

 

 

 

 

 

 

https://goo.gl/maps/11r4KFcZ87rhpZ29A
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b.  Resources Required  

The catering area that we will be renting per month at Naxxar is a fully equipped restaurant. The items 

included with the price (€1,800 per month) are that it will be fully equipped and fully furnished, with 

wall cameras, CCTV's, fire alarm, e-pos and all other restaurant equipment is currently in place. All 

furniture and furnishings, and fully airconditioned. All we need to do as renovations to this place are; the 

name of business on property which will cost €150, three ordering and pay screens which will cost 

€2,500, disability toilet equipment and nappy changers for both toilets to make them accessible which 

will cost €2,000, and cash software which will cost €6,000. These renovations add up to €10,650. The 

opening stock will cost €3000, the monthly rent is €1,800, and the advertisement will cost €3,850 yearly, 

including a year before the business opens – these add up to €8,650. Our sources of the start-up capital 

are €5,000 from every owner, which adds up to €35,000 as we are a total of seven owners. A bank loan 

of €50,000, and the OnePlus which is an informal investor which is going to offer us €3,000 to show 

their products at the opening event. Then they will offer us €12,000 funds which can vary between every 

four weeks to 6 weeks for the advertisement of their products. This means that our sources for the start-

up capital add up to €88,000.  
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7. FINANCIAL PLAN 
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The bank loan will be taken under the HSBC company for a total of €55,000, which will help cater to 

the business’s expenses. In addition to this, our company will also be funded €3,000 by the company 

OnePlus as business funds.  

The renovations which are planned to be done for our establishment are mainly the name of our business 

on the property which will cost €150.00. As for equipment we aim to spend €2,500 for three screens 

which can be used by customers to order, €2,000 for equipment to render a disability toilet as well as 

€6,000 for cash software. 

The working capital is going to include the opening stock of food and beverages needed for the business 

to start, which will cost €3,000. Then, €3,850 will be spent yearly on advertising, including a year before 

the business opens for promotion. Lastly, the monthly rent of the property located in Naxxar will add up 

to €1,800 a month. 

All seven employers of this company will be gaining a 4.28% share of the business, thus adding up to 

€5,000 each. 

 

7.1. Sales Forecast 

 The representation of Graphs and Results seen on the following page. 
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7.2. Cash Flow Forecast 

An accountant is planned to be employed regarding out accountant needs to work a total of fifteen hours 

per month with the salary of €10.50 per hour, which adds up to €157.50 per month.  

The cost of goods sold was calculated using the most recent statistics of students attending the 

University and students attending post-secondary education and added them up together. We then 

calculated that in the first year of our business, about half of them would come to visit our meeting place 

(approximately 8,500 students). The cost of goods sold was then calculated for about €5.00 by each 

customer since we are very similar to a coffee shop but also include lunch. Therefore, the last sum of 

€42,500 in December was calculated by 8,500 multiplied by 5.  

GO will provide Internet/Television/Telephone. The offer is called Infinity Large which includes 

Unlimited fixed-line minutes, TV and TSN included free, up to 1 Gbps download speed, and up to 50 

Mbps upload speed. This offer costs €150 per month. We chose this offer because it includes everything 

that we will need for the meeting place, and by using this offer we will be providing the students with a 

strong internet connection to decrease their worries while interacting more customers to the shop.  

The wages have been calculated this way: 

Seven fulltime owners with a salary of €850 per month for the first year until the business starts up well. 

Twenty employees with disability paid €5.00 per hour. These employees will work a maximum of four 

hours per shift for four times a week, which adds up to sixteen hours per week (due to their disability). 

Nine full-time employees will be paid €850 per month. Two chefs with a salary of 10 per hour; they will 

be employed part-time during lunch hours. They will work 4-5 shifts per week, five hours each. There is 

another chef; however, he is one of the owners and thus, he will be paid €850 per month just like the 

other owners.  
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Workers Calculations Salaries in total: 

Seven owners employed fulltime €850 × 7 €5,970 

Nine employees without a disability 

employed fulltime 

€850 × 9 €7,650 

Twenty employees with a disability 

employed part-time 

        20 × 4 × 16 × €5 

 

No. workers   weeks  hours 

€6,400 

Two chefs employed part-time        2 × 4 × 22.5 × €10 

 

No. workers   weeks  hours                 

€1,800 

 Total/month:  €21,800 
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a.  Break-even Analysis 
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APPENDIX 

Sample Questionnaire 
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Questionnaire Responses Percentage 
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Once a month – 5.3%, Every day – 5.3% 

 

Always – 6.6% 
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Always – 2.1%, Usually – 2.1%, Sometimes – 6.6% 
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Disagree – 1.2%, Strongly disagree – 0.4% 

 

Very likely – 4.9% 
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Unlikely – 2.9%, Very unlikely – 2.9% 
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Floor Plan Design  

 

 

Copyright © 2019 – 2020 Designed by Ryan Busuttil  
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Figure 1 – Inside View 

 

   Figure 2 – Inside View 
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Menu Design 
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Copyright © 2019 – 2020 Designed and Created by Aime Borg Duca 
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Website Design 

Home Page 

 

 

About Us Page 
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Menu Page 

 

Copyright © 2019 – 2020 Site Designed and Created by Mario Chircop 
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Facebook Page 
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Mobile View 

 

Copyright © 2019 – 2020 Page Designed and Created by Sasha Bilocca 
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Instagram Page 

 

Copyright © 2019 – 2020 Page Designed and Created by Sasha Bilocca 
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Prospective partners 

Email 1:  
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Email 2 
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Correspondence Email 3 
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Email 4 
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Email 5 

 

Email 6 
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